
Office of the City Mayor and City Council
1685 Main St, Santa Monica, CA 90401

March 9, 2023

Dear Honorable City Council Members,

On behalf of the Santa Monica Council of PTAs’ Executive Board and Association, we are
writing to you to ask you to increase funding for before-and-after-school programs, specifically
to meet the needed-demand of children and families.

There is a significant need for ALL children to have safe, accessible, free and affordable
programs that engage and support them before and after school. Please consider how the City’s
ability to serve ALL children and families that need before-and-after-school programs could
positively impact our community, as you deliberate on budget commitments:

Inadequate funding adversely affects the equity and safety of the community. The current
funding and staffing for these programs has created an equity issue and a safety concern. More
city funding is needed to close the opportunity gap caused by inequities in access to youth
programs outside of the regular school day to keep all our city’s children in need of these
services safe and engaged. As confirmed in your staff report, there remains a persistent gap
between staff’s ability to deliver services and the expectations of the community.
Before-and-after-school programs have demand that is far greater than the supply, leaving a great
many children on waitlists and without care. Crest Club and Playground Club were waitlisted
prior to the start of the school year, and have remained waitlisted throughout the year.
(Afterschool Sports and Playground Club one-time funding ends in June.) Youth service
programs at Virginia Avenue Park, and at the Police Activities League at Memorial Park are full
too, and moreover, they are inaccessible to young ones without transportation.

Lack of access to before-and-after-school programs may put families in the position of leaving
children unsupervised at too early an age. Unsupervised children, at best, are without academic
support and social engagement; at worst, they are unsafe and at risk. “The likelihood of youth
exposure to drug use and other criminal behavior increases dramatically in the hours after school



ends. RAND research has shown that the availability of quality after-school activities can reduce
participation in and victimization as a result of illicit activities and can boost academic
performance.” (RAND Corporation)

Increased funding, to ensure access to all, will benefit the entire community. “These
programs improve school attendance and graduation rates, develop workforce skills, prevent
crime and substance abuse, and enable low-income parents to work by filling a critical child care
need.” (California Afterschool Advocacy Alliance) Equitable access to programming that helps
keep children safe and engaged is right in line with the City’s guiding values and should be
funded as such. School programs should continue to include play supervision, homework
support, before-and-after-school care, and enrichment classes. These increases will reap rewards
immediately in the academic, social and emotional, and physical development of children, and
over the long term, as envisioned by our City’s Cradle to Career initiative.

The City’s staff report lists “equity” and “safety” among Santa Monica’s highest priorities;
therefore restoring and increasing funding for youth services should be top of mind. Access to
opportunity is not equal; before and after school programs work to bridge gaps across many of
the systemic inequities that exist in our community, especially for the historically marginalized,
and they help keep our children safe. As you, our City Council members, begin the Fiscal Year
2023-25 budget process, it is important to prioritize Santa Monica children, youth, and families,
and take actions to ensure program capacity meets child and family demand. Sufficient and
sustainable funding of school-site-based, before-and-after-school programs is needed, to provide
for program costs, and to pay wages that are competitive and commensurate with inflation and
the rising cost of living. Any delay in funding commitment will only add to hardships for
students and their families.

We ask you to give your focused attention to finding and supporting budget solutions. We are
grateful for Santa Monica’s long-standing commitment to our schools, for historic city-school
district partnerships, and for past and current investment in youth services for our children. We
are hopeful that you, our city leaders, will find creative ways to further systemize equity in our
city, and will collaborate with our excellent schools and community organizations to ensure all
Santa Monica children have access to critical learning and development opportunities, and all
Santa Monica families have free or affordable access to safe and engaging care for their children.

The Santa-Monica Malibu Council of PTAs requests that you strongly consider the safety and
equity of children and families and fully fund the before-and-after-school programs. Thank you
for your consideration. We look forward to continuing to work with you and hope we can be a
resource to you on issues impacting children, youth, and families in Santa Monica.

Sincerely,

Erika Bell, President, Santa Monica-Malibu Council of PTAs


